W. R. Roberson, Jr. 


Dear Fellow Employees: 

Once again our NCDOT exhibit at the 
State Fair was a tremendous success. | 
thank each of you for your many contribu- 
tions ranging from creating the displays to 
manning the exhibits to selling the person- 
alized license plates. You helped educate the 
many fair-going visitors on the wide range of 
services DOT offers the public. 

Various statistics demonstrate the popu- 
larity and success of our exhibit. Person- 
alized license plate orders totaled 568 at the 


fair. This brings the total order for person- 


alized plates in 1982 to approximately 25,300 
as opposed to 23,822 in 1981. Furthermore, 
the $10 fee charged for personalized plates 
(which is in addition to the regular license 
plate renewal fee of $16) will be used for 
highway beautification and for the promo- 
tion of tourism in North Carolina. 

Visitors also picked up 16,800 North 
Carolina maps, 10,000 plastic tote bags 
imprinted with a highway safety message, 
hundreds of bumper stickers, and many 
other transportation-related materials. 


Approximately 90 visitors filled out the 
NCDOT “Suggestions/Comments” card. 
Replies to these inquiries are being mailed 
out. 


Again, I thank you for your help, and wisi’ 
each of you a pleasant, safe Thanksgivine 
holiday. 

incerely, 


e 


W. R. “Bill” Roberson, Jr. 


Secretary 


Plentl Elected 
to NASAO Office 


Willard Plentl, 
Aviation, has been elected vice-president 
of NASAO (National Association of State 
Aviation Officials). He becomes the ‘first 
N.C. representative to hold national office in 
the organization’s fifty-year existence. Cur- 
rently serving as second vice-president, he 
was elected to first vice-president at the 
annual meeting in Minnesota in September 
1981. 

NASAO, founded in 1931, represents 48 
state aviation agencies, as well as Puerto 
Rico’s Aviation Department. The purpose of 
the organization is to encourage coopera- 
tion and mutual aid among the states and 
federal government in the development of 
national and state transportation systems 
that are in the broad interest of the public. 


NCDOT?’s Director of 


UGS 


‘Governor Hunt accepts an award of 
commendation from R. Edward Quick, 
Director of Civil Rights for the Federal 
Highway Administration. 


\North Carolina is the first recipient 


of the civil rights plaque which 


recognizes NCDOT for its equal 
employment opportunity and minority 
business enterprise accomplishments. 


NCDOT employees display the awards presented to them on behalf of their 
respective sections for outstanding achievement in the hiring and promo- 
tion of minorities in the work force and _ the hiring and promotion of females into 
non-traditional positions from July 1980-June 1981. These awards were 
presented to employees at the recent fourth annual Secretary’s Conference 
on Equal Employment Opportunity and Affirmative Action in Raleigh. 
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James Bond Is Not Alone 


James Bond (007) is not alone in 
making a career out of performing 
dramatic feats underwater, over 
mountains and in the air with highly 
specialized, new-fangled equipment. 
There are also DOT employees that 
fit this description. 

There are DOT employees that 
neither administrate nor patch high- 
ways from eight to five. 

These employees share the depart- 
ment’s objective to meet the state’s 
transportation needs but they differ in 
job skills —even work clothes. 

For example, there are the “FROG- 
MEN.” Vance Wren dons a wet suit 
and flippers when he works. 

Wren, Bridge Special Inspection 
Supervisor, heads three teams of un- 
derwater bridge inspectors. Together 
they routinely check all the under- 
water structures, or substructures, of 


bridges for signs of cracking or set- 
tling. 


They also assist bridge maintenance 
units when scuba diving skills are 
needed for removing or replacing 
bridge parts. 


ZZ 


Frogman, Vance Wren, repairs Herbert 
C. Bonner Bridge which spans the 
Oregon Inlet. 


William R. Roberson, dr. 
Secretary of Transportation 


Cy K. Lynn 


Special Assistant for Public Affairs 


Other state agencies also call on 
bridge inspectors. For example, the 
State Bureau of Investigation (SBI) 
sometimes needs help in searching 
for weapons tossed in the water. 


When Wren calls his job “very 
physical,” he could be referring to 
scuba diving in a suit that with equip- 
ment weighs 180 pounds, or he could 
be referring to using special knives to 
cut away debris from the substruc- 
tures to check for signs of corrosion. 
He could even be referring to the 
potential hazards of working under- 
water. 

Underwater Bridge Inspectors must 
be wary of swift currents and murky 
water hiding jutting rocks, old fish 
lines and an occasional eel. Various 
safety precautions are followed under 
these circumstances; however, when 
eel-like creatures lurk about, the 
most popular choice is to get out! 

For a job that potentially saves 
thousands of lives by alerting bridge 
maintenance to unstable bridges, lit- 
tle attention was given to underwater 
inspection until about four years ago. 

Wren explained that after a bridge 
in Ohio collapsed, killing 40 people, 
Congress enacted a law requiring all 
states to inspect superstructures 
(above water) every two years. 

Although the law does not directly 
apply to substructures, DOT began to 
enlarge its force behind all inspection 
operations. Wren said bridges are 
routinely checked—old bridges as of- 
ten as every two months and new 
bridges every five years. 

To meet the federal regulations, the 
state has to contract out to the 
private sector for assistance in inspec- 
ting bridges. Wren said that because 
of a limited budget, DOT only has 25 
underwater bridge inspectors to cover 
the state. If there were more employ- 
ees, they might be able to inspect 
bridges more frequently; but, Wren 
said, it is expensive to equip each 
man. He estimates that outfitting one 
man with the standard gas tank and 
regulator, wet and dry suit, hood, 


KBetore money is appropriated for 
additional crew, there is a chance 
money will be appropriated for newly- 
designed equipment. A video tape 
would be a new asset for underwater 
inspectors. Instead of reporting a 
crack in the substructure with a 
diagram or written explanation, a 
video tape would enable inspectors to 
photograph a more accurate descrip- 
tion. Wren said that he hopes to 
receive the new equipment within the 


year. 

Even new equipment can not make 
the task of boring into a rock moun- 
tain or drilling in snake-infested 
waters sound easy. 


Lawrence Packer examines subsurface 
soils. 


The “Groundhogs” or geological 
technicians, test soils, rocks and 
other ground surfaces and _ sub- 
surfaces in preparation for road work. 

Lawrence Packer, a DOT geologi- 
cal technician, can tell construction 
workers if a rock is solid enoug 
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and whether there is a possi- 
mudslides or landslides oc- 
‘uring near a highway. 
Packer says he likes his job be- 
ause he really “gets to see the state,” 
Ithough wading through habitats of 
otton-mouth moccasins and 
lligators hardly provides a view ap- 
ealing to most tourists or state 
esidents. 

But when he works in the North 
-arolina mountains, he enjoys a view 
hat few would mind at work. 


ill Hawkins, DOT’s aerial photo- 
zrapher, looks through lens as he pre- 
pares to take an aerial photo. 


| DOT’s “Hawkman,” Bill Hawkins, 
owever, prefers a slightly different 


is way, he is cruising 195 miles an 
our, 2000 feet in the air. Bill 
lawkins is DOT’s aerial 
hotographer. 

Hawkins photographs the moun- 
ains, the coastline and the area in 
‘etween. 

_ An aerial photographer performs 
_n essential function for construction 
y producing snapshots, three di- 
nensional pictures and reel photos of 
and under consideration for road 
onstruction. He also provides the 
fee photography used for the maps 
resented in public hearings for these 


& 
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iew of the mountains. When he has ~ 


PHOTOGRAPHERS: 


These photos are taken by a 300- 
pound camera that rests on the floor 
of DOT’s plane, the “Aero Com- 
mander.” The camera, a $70,000 


' “Wild RC 10,” is about half the size of 


an office desk and has a lens so large 
that it produces 9” x 9” negatives. 

With this versatile camera, 
Hawkins is capable of producing 
more than routine photography. He 
said that since people have been 
discovering the specialization in 
DOT, his job has branched out. 

For instance, Bill was requested 
recently by Marine Fisheries, another 
state agency, to photograph the coast- 
line from Ocracoke to Bogue Banks 
showing North Carolina’s sea life. 


Sometimes Hawkins just seems to 

“run into” interesting jobs. 
_ Twice he has been photographing 
highway routes when a plane crashed 
nearby. As a result of Hawkins’ ex- 
cellent overhead shots of one of the 
smouldering planes, DOT received a 
letter of commendation from the U. 
S. Air Force. 

Of course Hawkins is not always 
flying over crashing planes and Wren 
and Packer are not always contending 
with eels and snakes. Routine work 
assignments fill the gaps between 
these high adventures. 

But then that is the way it should 
be because “there is only one James 
Bond.” 


Bike “Jail” Provides Parking 


The N. C. Bicycle Program, one of the 
first and most comprehensive in the nation, 
has accomplished yet another first. A bike 
“Jail” will offer 10 to 12 bikers an enclosed 
area in which to park their vehicles. After 
this facility is completed, bikers will be pro- 
hibited from parking their bikes anywhere 
else but the designated bike “jail.” 

Located at the bottom of the stairwell in 
the Annex of the Highway Building in 
Raleigh, this jail will offer free safe parking to 
its users. Unlike other bike cages which 
were constructed of chicken wire and wood, 
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this one will be made of. steel and will dis- 
courage theft. 

The N. C. Bicycle Program is in response 
to Governor Hunt’s biking initiatives. Com- 
plete with a library, ready-reference file, 
books on the biking highways in North 
Carolina, and a seven-member bike com- 
mittee, the bicycle program has become a 
model for other agencies and states to 
emulate. 
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Governor Hunt shakes hands with Mrs. 
Robert G. Barr while Mr. Barr and Mary 
Alexander Reeves, the Barrsneighbor, 
watch the proceedings. 


The Barr Expressway sign is officially 
unveiled by Mrs. Robert G. Barr as Mr. 
Barr and neighbor, Mary Alexander 
Reeves, observe. 


Several pairs of scissors snip the ribbon to open the Barr expressway. . 


The new 7.4-mile expressway that pro- 


vides a bypass of Jefferson and West Jeff- 
erson was Officially opened in a dedication 
ceremony on Friday, October 30. Governor 
Hunt, Secretary Roberson, and other fed- 
eral, state and local officials participated in 
the ribbon-cutting ceremonies and _ sign 
unveiling. 

The two-lane facility was named in honor 
of Robert G. Barr of West Jefferson. Gov- 
ernor Hunt referred to Mr. Barr “as a man 


who knows the value of transportation for 
the people of North Carolina.” Governor 
Hunt emphasized the importance of pro- 
tecting the public investment that already 
exists in the highway system with a timely 
resurfacing program. 

“Our support for Good Roads and North 
Carolina’s future should always be a high 
priority on our public policy agenda,’ Gov- 
ernor Hunt commented. 


Cost Improvement Program Will Save Millions 


Secretary W. R. “Bill” Roberson, Jr. initi- 
ated the Cost Improvement Program for 
NCDOT on October 2, 1981. Authorized by 
Governor Hunt, the program is a part of the 
“Good Roads” Program. 

The Cost Improvement Program is 
designed to document $20 million in savings 
for 1981-82. The first quarterly session to 
report progress made will be January 1982. 

Secretary Roberson has told employees, 
“We want to move forward and exert a 
strong leadership role to implement the 


quickest and most long-ranging cost savings 
program, and | invite your help and sugges- 
tions in meeting our goal.” 

The intent of the program is to obtain 
participation from the entire department. A 
savings of $8.8 million of the original $20 
million will be realized from all divisions in 
DOT. 

The other $11.2 million in savings will 
come from three sources: (1) incentive pay 
program with a $1 million goal; (2) employee 


suggestion system with a $200,000 goal; and 
(3) value engineering program with a $10 
million goal. 

The value engineering program involves 
the evaluation and redesign of roads, 
bridges, etc. Projects are being redesigned 
and downsized. The width of bridges can be 
narrowed, for example, without endanger- 
ing the safety of motorists. This process 
results in a cost-savings because less 
material will be needed. 


